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  1     7:30 p.m.

  2 CHAIRMAN MALCHESKY:  Okay.  Please call to order the 

  3 June 19, 2019, Concord Township Board of Trustees meeting.  

  4 Please stand for the Pledge of Allegiance.

  5 (Whereupon, the Pledge of Allegiance was recited.) 

  6 CHAIRMAN MALCHESKY:  Mr. Administrator, can you 

  7 please do the roll call?  

  8 MR. ROSE:  Thank you, sir.  Mrs. Luhta?  

  9 MS. LUHTA:  Here.

 10 MR. ROSE:  Mr. Malchesky?

 11 CHAIRMAN MALCHESKY:  Present.

 12 MR. ROSE:  Mr. Dondorfer?  

 13 MR. DONDORFER:  Present.

 14 CHAIRMAN MALCHESKY:  Okay.  I have Mr. Fleming here 

 15 today.  There you are.  Come on up here.  

 16 How about the picture taker?  Who is doing pictures?  

 17 Come on up.  You go where you want to go.

 18 MS. LUHTA:  No, no, no.

 19 AUDIENCE MEMBER:  Oh, I've got to go up there, too? 

 20 CHAIRMAN MALCHESKY:  Wherever you want.  

 21 AUDIENCE MEMBER:  Well, I'll just stay here.

 22 CHAIRMAN MALCHESKY:  Okay.

 23 (Whereupon, the oath of office was administered to

 24 Mr. Brian Fleming.) 

 25 CHAIRMAN MALCHESKY:  Congratulations.

 26 (Applause.)

 27 CHAIRMAN MALCHESKY:  Okay.  We will let these guys 

 28 clear.  

 29 June 5, 2019, public hearing minutes, any changes on 

 30 the minutes, Carl?  
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  1 MR. DONDORFER:  No.

  2 CHAIRMAN MALCHESKY:  How about the regular Trustees 

  3 meeting?

  4 MS. LUHTA:  No.

  5 MR. DONDORFER:  No.

  6 CHAIRMAN MALCHESKY:  All right.  So we will have 

  7 those approved as we received them.

  8 MS. LUHTA:  Right.

  9 CHAIRMAN MALCHESKY:  Elected official reports is -- 

 10 Amy is not here.  Do you have a report to read from her?  

 11 MR. ROSE:  There is no report, sir.  

 12 CHAIRMAN MALCHESKY:  Okay.

 13 MS. LUHTA:  But I would like to wish her a happy 

 14 birthday.

 15 CHAIRMAN MALCHESKY:  It is her birthday.

 16 MR. DONDORFER:  Yes.

 17 CHAIRMAN MALCHESKY:  We do wish her a happy 

 18 birthday.  

 19 How about, Connie, do you have anything to report 

 20 for the Trustees? 

 21 MS. LUHTA:  No, no report. 

 22 CHAIRMAN MALCHESKY:  Mr. Dondorfer?  

 23 MR. DONDORFER:  I do have some information.  There's 

 24 been a lot of information recently discussed about the new 

 25 fire station project.  I did field some calls from some local 

 26 residents.  I met with Denise Brewster upon her request to go 

 27 over some of the details about the project that we're looking 

 28 on completing.  She did tour the fire stations.  

 29 I just want people to know out there that we are 

 30 doing our due diligence and reviewing what we hope to be a 
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  1 feasible and good footprint for this project and we're doing 

  2 that responsibly.  We are also exploring funding options to 

  3 fund this project.  We've made no decisions as of this date on 

  4 how this project will be funded.  It will be funded with 

  5 different funds but we haven't decided or determined exactly 

  6 what that equation will be as far as the funding for the 

  7 project.  

  8 I will tell you, we do need new fire stations.  Our 

  9 goal is to be fiscally responsible when we do complete the 

 10 drawings and the footprint for this project and to fund this 

 11 project.  And, as you know, we're all members of the 

 12 community.  Anybody that is interested in speaking with any of 

 13 the Trustees or myself, you know, I will make myself 

 14 available.  I am accessible.  We want to listen to what -- We 

 15 want to be attentive to the residents in the community as far 

 16 as input regarding this project, so please feel free to reach 

 17 out, like Denise did, if you have an interest.  I am more than 

 18 willing to meet.  So I just wanted to get that out there this 

 19 morning or this afternoon.

 20 CHAIRMAN MALCHESKY:  Well, let me add to that.  So 

 21 with regards to New Business that we will have on the agenda, 

 22 so just the general public understands, Item A, which is an 

 23 engagement letter for PFM Financial, Advisors, what that item 

 24 is and Resolution 2019-14 is going to be, I guess, our 

 25 preliminary engagement for bonding.  So if, for some reason, 

 26 we're going to fund the fire stations with a bond levy, we 

 27 will have to engage and do some preliminary work.  So that is 

 28 some of the preliminary work on that.  

 29 There will have to be an additional resolution that 

 30 will go along with that but that will be in the near future.  

4



  1 If necessary, we may have emergency hearings to go ahead and 

  2 pass additional procedures for that.  That would be, that 

  3 would be a potential bond.  

  4 Now, I will tell you that I met with bonding people 

  5 way back in -- it was after Thanksgiving but before Christmas 

  6 is when we first started to talk with potential bond issues 

  7 and so we have done some research.  We have some availability 

  8 to work that process.  

  9 Additionally, B, Resolution 2019-11 is sending 

 10 millage for review by the Auditor.  One is under .9, there is 

 11 another under, 2019-12, which his a 1 mill, and there is then 

 12 a Resolution 2019-13 which is a 1.1 mill.  Now, those are 

 13 going -- Again, no decision is being made.  All that is, those 

 14 resolutions are going to the Auditor for review to determine 

 15 what the dollar amount would be received if such a thing would 

 16 be placed on --

 17 MR. DONDORFER:  The ballot.

 18 CHAIRMAN MALCHESKY:  -- the ballot.  All those 

 19 three, those second three or the B, C, and D, these are all 

 20 continuous levies only because the township can only do a 

 21 point -- or only do a five-year or a continuous.  The bond may 

 22 allow us other options and so we're waiting to hear back from 

 23 bond counsel on what those other options are.  So that's why 

 24 there is a vote and vote -- That's why there will be a vote on 

 25 A before then.  

 26 The continuous levies, we also have in there E, 

 27 which would be a request to our legal counsel to do research 

 28 with regards to, if you are going to terminate a continuous 

 29 levy, can this Board do that prior to that levy even being on 

 30 the ballot, meaning the intention is to put a continuous levy 
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  1 on until the Fire Department fire stations are built and 

  2 whether or not you can go ahead and terminate that by this 

  3 Board or does that have to be a second board in office at the 

  4 time that that takes place. 

  5 And so we are, the purpose of A, B, C, D, and E is 

  6 to continue to have more information to discuss those levies.

  7 Additionally, I want to report a little bit.  And so 

  8 those are things that will come and we will have more 

  9 discussion about that.  But with respect to other things that 

 10 I saw today, I was down at High Grove to look at some of the 

 11 new condos that are being developed off of Crile.  At the same 

 12 time, Andy and I took a look at some of the road projects that 

 13 we have going on currently.  We were able to see our guys out 

 14 doing some concrete work, our guys doing some asphalt work.  

 15 And then our bioretention basins, we looked at as well that 

 16 are being put in place.

 17 And, again, bioretention basins, we will continue to 

 18 review but we are looking at the ones that are being put in 

 19 now and the ones that have been placed in a couple years ago 

 20 to see how those, you know -- just to kind of distinguish 

 21 between new and two years old.  And I thought that the two- 

 22 year-old bioretention basins have come in nicely so far.  They 

 23 look well.  To the best of my knowledge, with regards to the 

 24 rain that we've had, they've held up well.  They're doing what 

 25 they're supposed to be doing.  They're sucking water off of 

 26 people's yards into the basin and then down the storm sewers. 

 27 MS. LUHTA:  Okay.

 28 CHAIRMAN MALCHESKY:  So, additionally, because of 

 29 all the rain, most of my calls or all my calls have been 

 30 regarding stormwater and stormwater projects that we are doing 
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  1 and stormwater projects that individuals would like us to do.  

  2 So I fielded a lot of those calls but most of those have went 

  3 to Stormwater, which I will continue to kind of follow up on.  

  4 MS. LUHTA:  Good.

  5 CHAIRMAN MALCHESKY:  Audience -- or Administration 

  6 Department, what do you have?  

  7 MR. ROSE:  Thank you, Mr. Malchesky.  Members of the 

  8 Board, members of the audience, good evening.  Two things:  

  9 There are renderings of the fire stations that are currently 

 10 posted under our website under the Concord Facts tab.  I am 

 11 sure some of you have seen those.  They've been up there for, 

 12 eh, a month.  We are going to remove those renderings from the 

 13 website tomorrow.  

 14 As previously stated by the Board, the Trustees, the 

 15 Town Hall Administration portion of the project has been 

 16 removed and Station 1 is currently being redesigned, which 

 17 will create a smaller footprint and will also significantly, 

 18 we think, significantly lower the cost.  

 19 Once we've received updated renderings and they've 

 20 been reviewed and approved, we will post new renderings, but 

 21 didn't want to pull down the old pictures until we made an 

 22 announcement to the public so that everybody understood why we 

 23 are removing the old pictures.  So if you want to look at what 

 24 it used to -- the proposed original design that's no longer 

 25 applicable, you've got until tomorrow morning because tomorrow 

 26 morning we're going to pull those down.  It is now old 

 27 information and outdated.

 28 I'll echo a little bit about what Mr. Dondorfer 

 29 said.  I also have had the opportunity to meet with some of 

 30 our residents recently about the fire station project, what it 
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  1 looks like, requirements, size, and the various funding 

  2 options that we're looking at.  We've had very good 

  3 conversations.  I, like Mr. Dondorfer, encourage anyone who 

  4 wants to know the facts behind the project, you can contact 

  5 myself, you can contact the Trustees, you can contact Fire 

  6 Chief.  We'll give you the straight dope.  

  7 That concludes my report.  Thank you, sir.

  8 CHAIRMAN MALCHESKY:  Thank you.  

  9 No other department reports.  Just before I go on, 

 10 anything from the Fire Department?

 11 CHIEF SABO:  No.

 12 CHAIRMAN MALCHESKY:  All right.  We move to the 

 13 audience section.  In an effort to ensure that everyone has 

 14 ample time to voice their statements, I, as the chair, am 

 15 going to implement a four-minute time limit.  Please address 

 16 your comments to the chair.  This comment portion of the 

 17 meeting is not intended to be a debate or a question and 

 18 answer session.  If you feel you need time or you wish to 

 19 engage in a discussion about a particular topic, I recommend 

 20 that you visit the Trustees during their office hour session 

 21 which takes place one hour prior to regularly scheduled 

 22 meetings, as we've always had.  Or better yet, you also have 

 23 an opportunity to meet with the Trustees or Fiscal Officer or 

 24 Administrator by contacting us and making an appointment.  My 

 25 cell phone, which is on the website, which is (440) 487-3812, 

 26 again, (440) 487-3812.  

 27 I will call each person who wishes to speak to the 

 28 lectern at the appropriate time.  The Board may address your 

 29 comments at the completion of the audience portion.  Division 

 30 on important issues has a negative impact in our community.  
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  1 Now, we can't shy away from such things because items are 

  2 important for the betterment of the community.  However, I ask 

  3 that you are well researched prior to your dissemination of 

  4 information.  

  5 With that, I will ask the first person to the podium 

  6 that would like to speak on the matter.

  7 MR. FALCONE:  I'm Mark Falcone.  I reside at        

  8 10185 Page Drive.  I want to voice my opposition to a 

  9 continuous levy.  A continuous levy eliminates the checks and 

 10 balances for the residents of Concord.  As in the past years, 

 11 finite projects, such as the fire station, were approved with 

 12 levies having specified end dates.  If a renewal for this levy 

 13 was warranted, it was brought up to the residents and voted 

 14 upon.  Continuous levies stifles my vote.  A continuous levy 

 15 can be the beginning of a slush fund.  Upon completion of the 

 16 loans for the fire station, the continuous flow of money can 

 17 be used for various projects at the discretion of the 

 18 trustees.  No public vote is needed.  A continuous levy 

 19 stifles my vote.  A continuous levy passes the debt to future 

 20 generations which have no voice in its approval.  We should 

 21 not pass our debt onto our children.  A continuous levy will 

 22 stifle their vote.  Thank you.

 23 CHAIRMAN MALCHESKY:  Thank you.

 24 MR. DONDORFER:  Thank you.  

 25 (Applause.) 

 26 CHAIRMAN MALCHESKY:  The next person?

 27 MR. DAVIS:  Do you want to come on up?

 28 CHAIRMAN MALCHESKY:  Come on up.

 29 MR. DAVIS:  No, no, go ahead.  I've got to work my 

 30 way out.
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  1 MR. HACH:  In the interest of time, I'll go. 

  2 Hello.  My name is Tom Hach.  I live at 11575 Fay 

  3 Road.  And I do want to thank the Board of Trustees and the 

  4 Administrator for taking time to reevaluate potentially what 

  5 the fire stations look like.  I think that is, that is very, 

  6 very good.  

  7 What I really wanted to talk about here was, about a 

  8 year ago, I did extensive research on property taxes and 

  9 demographics.  And what I can tell you is that across 

 10 northeast Ohio, across the nine counties, our property taxes 

 11 are going up faster than inflation.  I can also tell you, 

 12 based on that research, that our incomes today are less than 

 13 they were in 2001 when you adjust for inflation.  

 14 You add to that the fact that our population is 

 15 growing, our older population is growing.  Those over 65 is 

 16 going to increase between 35 and 40 percent, depending on what 

 17 portion of northeast Ohio you're looking at.  

 18 We are, really, are in a situation where we cannot 

 19 afford really the taxes we have and we certainly can't afford 

 20 more taxes going forward.  

 21 Again, I did this research about a year ago.  I wish 

 22 I had, frankly, done it earlier but I didn't.  The point of 

 23 the fact is, if we can get new fire stations that I think 

 24 there is a consensus that we all need but without doing a 

 25 continuous tax levy, as I think you heard the clapping, I 

 26 think we're going to bring the community together and do some 

 27 good.  We increase capabilities, keep the taxes low in Concord 

 28 and bring ourselves together, because we haven't always been 

 29 together.  So I want to say thank you very much and appreciate 

 30 it.
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  1 MR. DONDORFER:  Thank you, Mr. Hach.  

  2 (Applause.) 

  3 MR. DAVIS:  Hi.  I'm Dan Davis, 11378 South Forest 

  4 Drive here in Concord.  I want to say thank you for what I 

  5 believe was Bullet Item E.  I am really glad to see that you 

  6 are looking into how to reverse a continuous levy.  I voiced 

  7 my opposition to those in the past, so I will just yield to 

  8 what the other gentleman said.  I feel the same way, very 

  9 strongly against those.  I don't mind voting yes for anything 

 10 but I am more, I am more prone to want to vote no when I see 

 11 it's never going to go away because I don't like being 

 12 stripped of my vote either.  But I want to thank you for 

 13 putting that bullet in there.  

 14 And the question I have for you, maybe you can 

 15 answer it now or maybe not, is the information that I believe 

 16 Mr. Rose rebutted some of it that was out and as you've 

 17 mentioned, some of the information has also brought up an 

 18 administrative building project.  So could you distinguish for 

 19 all of us as to whether the fire stations are one in the same 

 20 on their own levy and administration on the separate?  Can you 

 21 please help to make that a little more clear?  

 22 CHAIRMAN MALCHESKY:  Let me address that.  Two fold:  

 23 First of all, the problem -- We have a two-fold problem in the 

 24 township, is that we were looking at doing new fire stations.  

 25 They're expensive.  At the time of sending that -- And there 

 26 was research for years on these matters.  And I will tell you 

 27 that I did the same type of research that Denise Brewster kind 

 28 of presented before.  I was running around.  I was taking 

 29 pictures of fire stations.  I was making public records 

 30 requests.  I was sending these things to our former chief.  

11



  1 And as time goes on, you start to realize those fire stations 

  2 fail, how they -- and how a fire station has to be built.  So 

  3 that took me -- I went through that process in 2014.  

  4 Then we asked to make some renderings and some 

  5 drafting of fire stations that complied with what our Fire 

  6 Department wanted and needed.  We added an administrative 

  7 portion of that, okay, now that administrative portion which 

  8 would be serving the administration here at Town Hall.  And 

  9 the idea of doing that was because what we were having is we 

 10 were, we have water inside our elevator chute, we are crunched 

 11 for space, and we thought it was important for us to go ahead 

 12 and, at least, take a look at adding administrative space, a 

 13 reasonable thing to do.  Okay?  In fact, I think we would 

 14 be -- it would be wrong if we didn't do that.

 15 So we did that.  That's what came back originally.  

 16 And as we kind of rethought that and looked at the footprint 

 17 of it, we thought that the building was just way too big.  We 

 18 thought there was other ways to address the space at a cheaper 

 19 cost for administrative, and so we eliminated that.  Now, that 

 20 happened fairly quickly after getting the rendering.  So the 

 21 renderings came in April 24th or 23rd.  What was the date?

 22 MR. ROSE:  The 24th.

 23 CHAIRMAN MALCHESKY:  The 24th.  I think I came up 

 24 with that decision to send back probably on April 25th, like 

 25 the day after, you know, like, hey, there are certain things 

 26 that we're going to need to make changes on that.  So they're 

 27 doing that.

 28 With respect to the funding, there is going to be 

 29 multiple components of the funding.  There is going to have to 

 30 be JEDD dollars added.  Those are dollars and cents that are 
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  1 being generated from income tax inside the JEDD.  There's got 

  2 to be -- There's going to be probably stormwater dollars that 

  3 are going to be very small amounts because there's not a lot 

  4 of stormwater projects that you can do in these fire stations 

  5 but that's going to be some nominal dollars.  It will be some 

  6 TIF dollars, some tax increment financing that we collect.  So 

  7 those are, those are some ways to defray a levy cost.  

  8 The problem we have is that either the remaining 

  9 dollars and cents, either you put up for a levy and if -- you 

 10 only have two choices, either a five-year levy or a continuous 

 11 levy.  So I certainly know what your feelings are about a 

 12 continuous levy.  But the reason why you had, at least, to 

 13 consider that is because, if you put a five-year levy out for 

 14 X amount of dollars, that's a bigger millage amount that you 

 15 have to bring in.

 16 MR. DAVIS:  I will be really glad to see you finding 

 17 a way out of that because I have emailed you directly on that 

 18 subject and looked at it myself trying to get answers and 

 19 they're not there.

 20 CHAIRMAN MALCHESKY:  So the other alternative, which 

 21 is the first alternative, would be A, which would be a bond 

 22 levy.  And then the question becomes, can we do a bond levy 

 23 longer than five years, shorter than continuous, meaning 

 24 forever?  And there are certain restrictions on that.  Those 

 25 restrictions are based on the property value in Concord 

 26 Township.  There are also a lot of significant costs that come 

 27 with it that don't realize.  Those are costs that will come 

 28 out because you're now building this bond levy, you know, and 

 29 there is administrative costs that seem to me that are just 

 30 not a lot of benefit to the township, but the alternative 
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  1 would be maybe a continuous levy.  So now we're going to have 

  2 to make a cost-benefit analysis of that and the ability to go 

  3 ahead and refinance those dollars and cents and can we save 

  4 money there?

  5 So what I am hoping and what the process is on votes 

  6 A, B, C, D, and E is to present to us at a later date, but 

  7 soon, some choices, some choices on the amount, choices on how 

  8 to fund it, choices on to eliminate the taxpayers' concerns 

  9 about continuous and not having to go -- okay?  And there are 

 10 -- I appreciate what everybody says about continuous levies 

 11 and I can appreciate some -- but there are also some benefits 

 12 to continuous levies in the sense that that millage continues 

 13 to go down and so the effective millage rate is not what it 

 14 originally was, so there are savings that are involved.  And I 

 15 will be more than happy to go through that at a later date 

 16 but, you know, those are debates that I didn't want to have as 

 17 a conversation.  So I will, I will cease my discussion because 

 18 it was not my intent to go ahead and have a conversation with 

 19 you about that.

 20 MR. DAVIS:  Sure.  Thank you all the same.

 21 CHAIRMAN MALCHESKY:  But I'll, you know, please come 

 22 to our, you know -- Call us up, call me up on my cell phone. 

 23 MR. DAVIS:  I will.  One thing -- 

 24 CHAIRMAN MALCHESKY:  Yeah, go ahead.

 25 MR. DAVIS:  I still don't -- I am not quite sure I 

 26 am clear on the differentiation or separation of the 

 27 administration from fire.  That's been scrubbed?  

 28 CHAIRMAN MALCHESKY:  That's been scrubbed.

 29 MR. DAVIS:  And anything we see that says that, we 

 30 should forget the word "administration"?  
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  1 CHAIRMAN MALCHESKY:  Yeah.  You should see a new, 

  2 you should see a new rendering and Fire Station 2 should look 

  3 like Fire Station 2 originally looked.  Fire Station 1 should 

  4 look smaller or smaller imprint.  The only administrative 

  5 qualities of that Fire Station 1 would be the Fire Chief.

  6 MR. DAVIS:  I have killed my four minutes. 

  7 CHAIRMAN MALCHESKY:  Thank you.

  8 MR. DAVIS:  Thank you very much.

  9 CHAIRMAN MALCHESKY:  I killed it for you.  I am 

 10 sorry.  

 11 All right.  Anybody else?  Mr. Patterson.

 12 MR. PATTERSON:  Good evening, everybody. 

 13 MR. DONDORFER:  Good evening.

 14 MR. PATTERSON:  Bob Patterson, 10940 Girdled Road, 

 15 Concord Township.  I gave a lot of thought since our last 

 16 meeting about this levy and everything, and I tried to put 

 17 myself in your shoes.  As a former trustee, I think I am 

 18 qualified to do that.  One of the things that we always tried 

 19 to do in Concord is to avoid tax increases.  I think, when I 

 20 was trustee for four years, we had one tax increase, the rest 

 21 were renewal levies.  Connie? 

 22 MS. LUHTA:  I don't remember.

 23 CHAIRMAN MALCHESKY:  I can't remember.  We shunned 

 24 them with, like, the plague because you want to really look 

 25 out for the citizens.  And probably this is the worst timing 

 26 in the world.  I just got my tax bill and almost fell over a 

 27 couple days ago.  So I tried to put myself in your shoes 

 28 facing some major expenditures.  And any mention that the roof 

 29 on the maintenance department is going to go pretty soon, 

 30 that's going to be another expenditure.  You've got two fire 
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  1 stations that are needed in the township.  What do you do?  

  2 You know, what do you really do?  

  3 What I would encourage -- What I think you're doing 

  4 is the right thing, reaching out to the community, finding out 

  5 what the solutions might be and what ideas are.  But I would 

  6 beg you not to have a tax increase, not to have a levy.  I 

  7 think it can be done completely with a -- using the JEDD funds 

  8 and with a 20- or 30-year bond.  I know a little bit about 

  9 bonds, in the financial business.  There are some 

 10 misconceptions that I've picked up from some of the staff and 

 11 everything but those can be worked out. 

 12 The reason I say that is it's not so much an issue 

 13 of, oh, it's another tax.  It's an issue of our senior 

 14 citizens are being driven out of the township.  My taxes are 

 15 well over $10,000 a year now.  When I got here, they were like 

 16 $5,000, $4,000.  What are other citizens seeing?  How are they 

 17 going to pay the tax increase?  How is a, how is a citizen -- 

 18 This is what you have to consider.  How is a senior citizen 

 19 going to pay an increase in his taxes when he has a fixed 

 20 income?  He doesn't have any extra job working at a Walmart or 

 21 anything.  He is living on a fixed income.  

 22 And what is it, Paul?  Thirty-five, forty percent of 

 23 our citizenship is senior citizens.  So if I were you, I would 

 24 seriously -- and I think you are -- I would seriously consider 

 25 every alternative possible other than a tax increase.  That 

 26 would be the last thing.  It would have to be dying on the 

 27 vine and the Chief would have to be hanging from a pole before 

 28 you'd raise the taxes.  That's how serious it is because we 

 29 can't keep going back to the well. 

 30 One of the things I've asked Diane Grendell through 
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  1 her husband, Tim Grendell -- That's a judge in Probate Court 

  2 in Geauga.  His wife is now one of our representatives down in 

  3 Columbus.  This goes back to me and Andy talking about it.  

  4 One of the dreams I have is for townships, cities, counties, 

  5 states, they will be required to put one to two percent of 

  6 their budget into a fund that's going to be a no tax increase 

  7 fund, in other words, a perpetual fund.  Andy came up with the 

  8 idea they've got to be making more than a $10 or $15 million 

  9 budget.  You can't have small townships who can barely make 

 10 their payroll involved.  

 11 But here is the idea:  You put that into a fund and, 

 12 over the years, it can't be touched, can't be taken, but after 

 13 a certain amount of years with the proper investment and we're 

 14 fairly conservative in our 3 or 4 percent return, you can have 

 15 that fund grow to where the interest payments will equal, at 

 16 some point in time, the budget of the township, the state, or 

 17 the city.  When that happens, they will be allowed to take the 

 18 funds out to pay their budget and eliminate the taxes in the 

 19 township, city, or state.  

 20 Now this is thinking out of the box and the only one 

 21 person I know that thought of it before was Ben Franklin, who 

 22 donated money in a 100-year annuity to Philadelphia and to 

 23 Boston and they cashed in on it in 100 years.  

 24 But we can do that.  And I will add something to 

 25 this.  For private citizens, for Concordians who have money 

 26 and who don't have a lot of kids or anybody to inherit it, 

 27 take a portion or all of your estate and put it into this 

 28 fund.  I plan on doing the same for my estate.  I will fund 

 29 this fund through my own personal endeavor when I die, not 

 30 now, when I die.  And if we can get -- When I was trustee -- 
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  1 Connie, you can remember this -- we had like $400,000 donated 

  2 from an estate.  It went right into our General Fund.  It was 

  3 spent right away.  So let's think about these things.  

  4 And I'll get back to my main argument.  Please don't 

  5 do a tax increase unless it's the absolute last thing you can 

  6 do.  I know, I know you're there.  I know that's what you're 

  7 considering.  I know that's why you are having these meetings.  

  8 But please consider that.  

  9 And if my idea here comes up in the state Senate or 

 10 House of Representatives, please support it.  I don't know 

 11 when it will get there or if it will ever get there, but 

 12 please support it.  Thank you.  

 13 And, Mike, we will be talking.  

 14 (Applause.) 

 15 MR. ROSE:  See you, Bob.  

 16 MS. KANGAS:  Linda Kangas, 7061 Cascade Road.  And I 

 17 wanted to talk mainly about the people and how the people 

 18 figure out what they're going to buy when they're going to 

 19 make a big purchase.  When you got your estimate on the two, 

 20 the two stations, what did -- This is a question.  What did 

 21 you think?  I mean, how did you figure out what you were doing 

 22 to do with the cost of the two projects?  There was a pretty 

 23 much -- a pretty big figure to begin with before you'd done 

 24 some reconsidering.  Did you think about doing only one of the 

 25 buildings, one of the fire houses first, save up more money, 

 26 and then do the second one, whichever way it would have been 

 27 done?  Was that -- I mean, is that a way of considering things 

 28 or do we go right to levies and where else we have money in 

 29 JEDDs and so forth?  How was thought through?

 30 CHAIRMAN MALCHESKY:  If you just finish all your 
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  1 questions, we will address them in the end.  So if you have 

  2 additional questions, I will walk everybody through that 

  3 afterwards.

  4 MS. KANGAS:  I just wanted a really quick little 

  5 answer about that.

  6 CHAIRMAN MALCHESKY:  It is not a really quick little 

  7 answer because if I did everything really quick then it 

  8 wouldn't, you know, it wouldn't be very thoughtful.

  9 MS. KANGAS:  Is that, is that something that was 

 10 considered.

 11 CHAIRMAN MALCHESKY:  It was considered from the 

 12 beginning.  So we have always considered that we are going to 

 13 use JEDD dollars and TIF dollars prior to any other, any other 

 14 dollars and cents.  Those are things that are, I think, those 

 15 are things that I think were necessary to do.  

 16 With regards to savings, there is a limitation of 

 17 what townships can save and the reason for that is because 

 18 you're not allowed to go ahead and build a big war chest of 

 19 dollars and cents.  It's against the law because what they 

 20 should be doing is you should be taking the dollars and cents 

 21 a township collects and you should either be putting it back 

 22 into the roads or into the fire department or into the safety 

 23 force.  And if you are not, then you shouldn't be collecting 

 24 those at all.  So we are audited to make sure that we don't do 

 25 things like that.  We are audited to make sure that we're 

 26 using, you know, township funds appropriately.  

 27 MS. KANGAS:  So then does that, does that mean that 

 28 you couldn't consider -- And I am not against what was going 

 29 on in and the direction you are going in -- that you couldn't 

 30 consider to do one project and then the other?  How does that 
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  1 not work?  

  2 MR. ROSE:  Mr. Malchesky.

  3 CHAIRMAN MALCHESKY:  Yeah, go ahead.

  4 MR. ROSE:  Ms. Kangas, good evening.  We looked at 

  5 building one station at a time.  We actually are planning to 

  6 build one station at a time, Fire Station 1 first, then Fire 

  7 Station 2, but they are back to back because one of the things 

  8 we looked at was cost.  You have to look at the, you have to 

  9 look at the long game.  I build Station 1.  We tear down the 

 10 old fire station.  When I go to build Station 2, where do I 

 11 put the folks and the equipment and everything from Station 2?  

 12 Now I've got to rent temporary facilities.  I don't know at 

 13 what cost.  I've got to be able to house, you know -- I can't 

 14 go to Mentor.  I can't go to Painesville, Painesville 

 15 Township, Chardon, and say, "Hey, can I borrow some space in 

 16 your fire station?"  It doesn't fit. 

 17 MS. KANGAS:  Yeah.

 18 MR. ROSE:  I've got to be able to keep that -- We, 

 19 excuse me, we have to be able, as a township, to keep fire 

 20 trucks inside.  Northeast Ohio weather, we can't afford to 

 21 have the guys deicing a truck before they go to an incident, 

 22 regardless if it's an ambulance or a fire.  

 23 So what we looked at was, when we build Fire  

 24 Station 1, we're going to move and that's completed when we go 

 25 to construct Fire Station 2.  They will move over here into 

 26 the old fire station temporarily while that one is being 

 27 built.  Now I don't have any temporary requests or I don't 

 28 have any temporary expenses to house these guys, to store my 

 29 equipment, to do all those types of things.  It adds a minute 

 30 or two.  Well, actually, it adds about three minutes, maybe 
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  1 four in the outskirts to the response time.  However, we have 

  2 a good relationship with all of our neighbors.  We help them 

  3 through mutual aid.  They help us through mutual aid.  

  4 MS. KANGAS:  Right.

  5 MR. ROSE:  So we felt that that was something that 

  6 could be worked out.  And I know that the Fire Chiefs 

  7 Association in Lake County has worked that out.  But the 

  8 reason we looked at this the way we did was to help reduce 

  9 some of the costs during the in-stream transition.

 10 MS. KANGAS:  Got it.

 11 MR. ROSE:  I hope that answers your question.

 12 MS. KANGAS:  It does.  

 13 MR. ROSE:  Okay, great. 

 14 MS. KANGAS:  It does.

 15 MR. ROSE:  Good.

 16 MS. KANGAS:  The other thing I wanted to address 

 17 was, I think that when something big like this goes on and you 

 18 worked hard and many long months in preparing for it and 

 19 researching it and getting it started, and yet we really don't 

 20 know what's going on and then we -- for instance, even the 

 21 property that was purchased over on Auburn Road and the Crile 

 22 Road redesign and the road and the -- that we're all kind of 

 23 still ticked off about.  Back in, back a number of years ago, 

 24 the city -- the people in Concord wanted to live in a 

 25 community that was semi rural, and that's become a word that I 

 26 tell you, "Oh, she's bringing that up again," but we did.  And 

 27 there was so much of that that wasn't actually happening 

 28 because the zoning was speeding forward for developments.  

 29 And what happened was that there was a survey made 

 30 of every single person in Concord.  Every single person, 
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  1 husband and wife, adults in every house was mailed a survey 

  2 and it asked specific, very important questions about what 

  3 each person, not any team, husband or wife, but what each 

  4 person would like to see the direction of Concord go in.  

  5 All those -- What happened next was several 

  6 committees of citizens were put together and met here and they 

  7 discussed and studied the compilation of what the residents 

  8 seemed to want.  After that was done, a Comprehensive Plan was 

  9 developed, written up, and it's still available to all of us 

 10 today.  That was supposed to be, in our minds, a direction for 

 11 us to go for the next 20, 30 years.  It kind of ended up 

 12 underneath all the other paperwork and still is because a lot 

 13 of zoning kept being developed for commercial and housing and 

 14 so forth.  

 15 What I am getting at is, I think that Concord would 

 16 like to have for, as a continual thing, changes or when you 

 17 have large projects to consider, would like to be part of a 

 18 small advisory committee, maybe with a survey.  And such a 

 19 broad question that we had before, we had several committees 

 20 studying.  We could have one small committee feeding you their 

 21 thoughts as it goes along from here to there.  And all of us 

 22 would not feel so threatened when we hear thus and such or at 

 23 the beginning of projects when things are just getting 

 24 started.  Thank you.

 25 CHAIRMAN MALCHESKY:  Thank you.  

 26 (Applause.) 

 27 CHAIRMAN MALCHESKY:  Anybody else?  Thank you.

 28 MR. ROSE:  We have two coming up at the same time.

 29 CHAIRMAN MALCHESKY:  Yeah, that's all right.

 30 MS. PALERMO:  I will be real quick.
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  1 CHAIRMAN MALCHESKY:  Okay.

  2 MS. PALERMO:  My name is Patricia Palermo,            

  3 9814 Willow.  I moved here from Geauga County in 2012 to get 

  4 away from their taxes.  And I thought, when I bought my home, 

  5 I can afford this.  This is great.  It's not great anymore.  

  6 This is the face of a single woman, senior citizen, who is 

  7 going to either have to get a job or leave.  The end.  This is 

  8 just a face.

  9 (Applause.)

 10 MR. DUNN:  My name is Paul Dunn,                  

 11 7074 Brightwood Drive.  And I'd like to -- I just have a 

 12 couple quick points I'd like to make.  First of all, we have 

 13 truly an outstanding Fire Department.  They respond 

 14 immediately with professionalism, as we discovered years ago 

 15 with a medical emergency. 

 16 AUDIENCE MEMBER:  Excuse me.  Could he speak louder 

 17 for those of us who cannot hear? 

 18 MR. ROSE:  Paul, I am sorry.  That microphone 

 19 doesn't amplify, sir.  That microphone is strictly for the TV 

 20 and internet audience.

 21 MR. DUNN:  I'll try to speak up.

 22 MR. ROSE:  We're, unfortunately, not amplified in 

 23 this room.

 24 MR. DUNN:  Okay.  I'll try to speak up.

 25 AUDIENCE MEMBER:  Can he step to your mikes? 

 26 MR. DUNN:  No, that's not --

 27 MR. ROSE:  These aren't amplified either.  I'm just 

 28 a loud talker.  I am sorry.

 29 MR. DUNN:  Okay.  We have an outstanding Fire 

 30 Department.  They respond immediately with professionalism, as 
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  1 we discovered years ago with a medical emergency.  I suggest 

  2 something perhaps more limited, perhaps a five-year levy.  

  3 In addition, I wanted to mention that I attended the 

  4 Concord Memorial Day service.  This was an outstanding event.  

  5 It was extremely well done, with the Fire Department support.  

  6 With the exception of no mounted patrol, as Arlington Cemetery 

  7 has, Concord was the best one that I have ever attended.  And 

  8 I thank you for supporting that.  I thank you very much as a 

  9 Navy veteran.

 10 CHAIRMAN MALCHESKY:  Thank you.

 11 MR. ROSE:  Thank you.

 12 MR. DONDORFER:  Thank you, Mr. Dunn.

 13 (Applause.)

 14 CHAIRMAN MALCHESKY:  Okay.  Anybody else?

 15 MR. BREWSTER:  Denise Brewster, 7207 Alexander 

 16 Drive.  I wanted to first take the opportunity to thank Carl 

 17 Dondorfer, who represents the Trustees.  I chose to meet with 

 18 him.  Otherwise, you'd have to publish it in the paper if I 

 19 was meeting with all three.  

 20 MS. LUHTA:  That's true.

 21 MS. BREWSTER:  And I also -- Right?  

 22 MR. ROSE:  That's true, correct.

 23 MS. BREWSTER:  And then I also had the opportunity 

 24 to meet with Chief Sabo and Deputy Chief Terriaco yesterday.  

 25 I also took the time, because I pass that station all the time 

 26 in Madison on 528, a newer station -- I know it's not, you 

 27 know, perfect but it is a newer station -- just to get a feel 

 28 for, you know, if I was going to tour our stations, what's out 

 29 there.  And I felt like this looks like a nice, friendly 

 30 station, so I toured it on Monday and then I met with the 
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  1 chiefs and Carl yesterday.  

  2 So there is no doubt in my mind that, obviously, we 

  3 do need new fire stations.  The question is, at what cost?  

  4 And so I think that's where the debate is because, if the cost 

  5 is way out there, then that's going to be a bigger burden and 

  6 then your options are going to be, you know, we have to have a 

  7 continuous levy and whatever. 

  8 One of the things in all of our discussions and some 

  9 of my research that I came across was the fact that we have 

 10 state and federal grants, and I understand that there has been 

 11 some contact with Jamie Callender to talk about that.  Is that 

 12 true?  

 13 MR. ROSE:  Yes, ma'am.

 14 MS. BREWSTER:  Okay.  Thank you.  And so they're 

 15 looking at that.  I just wanted to bring that up because it 

 16 didn't come up sooner or earlier.  Also, there was something 

 17 mentioned in my research about revolving loan program with 

 18 John Rifle or something.  It was at the bottom of the notes I 

 19 gave you, Carl, when we met.  

 20 Carl and I so were so engrossed in conversation at 

 21 Starbucks we never felt the earthquake.  It was too funny 

 22 because it was like, what earthquake?  It was funny.  

 23 But, anyway, the point being that we really did want 

 24 to explore what other options there were. 

 25 And then we also know that there is an opportunity 

 26 to borrow against continuing levies.  And so since we have two 

 27 existing continual levies, one in road and one in safety, does 

 28 that give us some more borrowing, you know, credit?  I don't 

 29 know.  But I just want to put it out there because it's just 

 30 another piece of the funding pie.  Okay?
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  1 And then let's see.  Again, our discussions were 

  2 very productive and the tours were worthwhile.  I did need a 

  3 perspective to see a new station.  Obviously, if we could 

  4 choose, as chief said, we would want to replace Prouty first.  

  5 And, believe it or not, I couldn't go to sleep last night 

  6 thinking about, okay, where could they go so Prouty could be 

  7 done first, you know?  And I was just thinking of, they have 

  8 to have coverage.  

  9 One of questions I brought up was response time and 

 10 I wanted to make sure that they had, you know, had that in 

 11 their mind because three minutes is critical or four minutes 

 12 or however long it takes.  So their plan is sound, in that, 

 13 they could with an EMS squad, where you have most of your 

 14 calls, to use the Mentor station over there off of -- What is 

 15 it, Heisley? 

 16 MR. ROSE:  Heisley.

 17 MS. BREWSTER:  And then the Painesville Township 

 18 station.  So that would be a good plan.  

 19 And then, you know, because mutual aid, we could 

 20 also use fire station or fire trucks from them.  So that's 

 21 been thought through.  

 22 But, you know, it's just too bad because that's the 

 23 station that, right now, has a cost of $5 million.  I made 

 24 many suggestions about trying to get that cost down and I know 

 25 that you've asked the architect to have another look, and even 

 26 chief explained how we moved the vestibule back and then we 

 27 talked about reversing bays and cutting down on the amount of 

 28 road grade concrete because it's very expensive.  That's going 

 29 to figure into stormwater costs as well.  And so all of those 

 30 things could reduce, you know, the cost.  
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  1 But I was hoping, and I don't know if it's possible, 

  2 but hoping to get that station down to more in the low 4's and 

  3 somehow to get this station, because I know they're working 

  4 real hard to shrink the footprint and maybe consider some 

  5 other changes we talked about, trying to get that project down 

  6 so that we don't have to go to voters.  And so I know that's 

  7 going to be a tall order.

  8 But when I did my comparison -- and I know, Paul, 

  9 you did them, too, based upon what you said -- you know 

 10 stations that are about the square footage of the one that's 

 11 proposed here are usually between $6 and $8 million.  And so 

 12 when we're looking at $13 million -- and I know that's still 

 13 out there as not a finite number -- somehow to get that number 

 14 down and to be somewhere in the $10 million range, whether 

 15 it's 10 to 11 or whatever it is.  

 16 But there are communities -- and, Paul, you said you 

 17 couldn't save money -- but I know that they have capital 

 18 improvement funds.  They try to set aside some money.  I know 

 19 Lyndhurst did that and other communities did it in an effort 

 20 to try to help support that.  And so those are my thoughts on 

 21 that.  But I just -- I am having a hard time, and I think some 

 22 of the residents are, too, on justifying the amounts that 

 23 we've heard.  So I just want to say that for the record.  

 24 And I trust that, when you're reviewing the plans 

 25 and trying to reduce the cost, that you will consider funding 

 26 this project with the bonds, the grants, whatever it is so 

 27 that we don't have to go to the voters for millage, and I am 

 28 assuming that's your goal, if it's possible.

 29 CHAIRMAN MALCHESKY:  Thank you.

 30 MR. DONDORFER:  Thank you.
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  1 (Applause.)

  2 CHAIRMAN MALCHESKY:  Anybody else?  All right.  I am 

  3 looking around.  Okay, I don't see anybody else.  I am going 

  4 to close the public portion, audience portion of it.  

  5 A couple things.  Denise, first of all, thank you 

  6 very much for meeting with Carl.  I think it's important that, 

  7 you know, the community gets engaged.  I wish more people 

  8 would take us up on our offer to have longer discussions 

  9 regarding it because it is a complicated matter.  It is not a 

 10 simple yes or no, nor do we take a simple yes or no how we're 

 11 doing things.

 12 With regards to other communities and saving money, 

 13 those communities that can save are cities and villages.  

 14 Townships are a creature of statute.  We are required to do 

 15 certain things and not allowed to do certain things.  And so 

 16 that, that is with regards to some of our issues and our 

 17 problems. 

 18 One of the other problems we have is we don't have 

 19 the ability to have a 10-year levy or a 15-year levy.  It's 

 20 either five years or a continuous.  That's something that's 

 21 going to have to be changed, you know, with the legislature.  

 22 You know, doing a five-year levy is -- would be a very high 

 23 millage that would not be palatable to any, you know, any 

 24 resident.  And so we know we can't do that and so we are going 

 25 to look at these other alternatives that we do have.

 26 With respect to the amount, you know, the original 

 27 cost estimate that came in that had administration facilities 

 28 in it, it had additional overage in it that we really have not 

 29 finished going through to kind of reduce those costs.  So it 

 30 is not going to be the dollar amount.  On the other hand, at 
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  1 least we have to convey, "Hey, here is the dollar amount that 

  2 originally came in." 

  3 Mrs. Kangas mentioned, "What were your thoughts when 

  4 it first came in?"  It looked huge to me.  You know, that was 

  5 the first thought.

  6 MS. LUHTA:  Uh-huh.

  7 CHAIRMAN MALCHESKY:  And that's why we worked on 

  8 trying to reduce, you know, the footprint of the matter.  So, 

  9 you know, I think that you will see that Station 2 will come 

 10 in line to what we find other stations that are similar in 

 11 size that house similar amounts of men.  It's important to 

 12 kind of note that these stations will last us the next 60 

 13 years.  These existing stations that we do have originated at 

 14 a time when none of our firefighters slept overnight there.  I 

 15 mean, they would get a call, they would leave their homes, and 

 16 it was truly a time where Concord Township was noted as semi 

 17 rural.  

 18 MS. LUHTA:  Correct.

 19 CHAIRMAN MALCHESKY:  But, over time, things have 

 20 changed.  

 21 I have other comments.  Do you want to add anything 

 22 at this time?  

 23 MR. DONDORFER:  I will just address the audience 

 24 collectively.  Nobody here wants to make bad decisions.  We 

 25 all want to make good decisions.  As Trustees, we're tasked 

 26 with making these decisions and this is a position of public 

 27 trust.  And I know that I and the rest of the Trustees here, 

 28 that I have worked with in a different capacity before 

 29 becoming a Trustee, hold that obligation very close to the 

 30 heart.  And when we make these decisions, we take our time to 
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  1 make sure that we're making the right decision, we're being 

  2 fiscally responsible.  

  3 We don't, we don't want people to feel threatened.  

  4 We, I think, we would like people to get involved, just like 

  5 Denise and others.  You know, we are attentive to others.  If 

  6 they want to come in and meet with us personally, they can sit 

  7 down with us, they can call us, they can come to office hours.  

  8 We're very transparent.  Andy is very good with keeping 

  9 residents in tune on what's going on, not only online at the 

 10 website but all through -- also through the Grapevine 

 11 newsletter and things that are going on.  

 12 And I believe, you know, I grew up in this community 

 13 since I was little, so I am vested.  And I believe that we all 

 14 have to do our part and work together and make the best 

 15 decisions for Concord and we welcome feedback from others.  I 

 16 don't want anybody to feel threatened, like they can't, they 

 17 can't come up and give their input or be heard.  We're here to 

 18 do a job.  We're going to do that responsibly.  

 19 With that, you know, I sympathize with you, ma'am.  

 20 You talk about moving here and being, you know, by yourself 

 21 and taxed out of your residence.  We don't want that.  We're 

 22 not looking, we're not looking to -- 

 23 MS. PALERMO:  It's happened.

 24 MR. DONDORFER:  Again, but there's other components 

 25 to that.  It is not just Concord Township, that, you know, 

 26 there is other things that have increased taxes for you 

 27 outside, outside of the township.

 28 MS. LUHTA:  That's right.

 29 MR. DONDORFER:  And we're not saying that that's 

 30 what's going to happen.  But what I want everybody to know is 
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  1 we're going to be responsible and make a good decision on 

  2 what's best for the collective entity of Concord Township.

  3 CHAIRMAN MALCHESKY:  I will just say this, you know, 

  4 that generally -- I mean, this is a bigger issue.  The bigger 

  5 issues, for some reason, I never receive calls on.  But 

  6 someone got, you know, water in their basement, I will get a 

  7 call at midnight and I will go see them at midnight.  I mean, 

  8 my cell phone is right next to my bed and I generally, you 

  9 know, don't close my eyes until about 1:00 a.m. and I usually 

 10 have to take my son somewhere about 5:00 a.m.  Mr. Rose knows 

 11 that.  

 12 So I have no problem taking phone calls in the 

 13 middle of the night and having discussions about these things.  

 14 I actually enjoy it because, you know, there is more to chew 

 15 on than a stormwater issue or, you know, a stop sign that 

 16 somebody wants or, you know, whatever else may pop up.  

 17 I will tell you, though, I spent my day, although I 

 18 had other work to do but I spent my day really going through a 

 19 lot of our property taxes and what is, you know, what is 

 20 the -- We got our property taxes in the mail.  I went through 

 21 them.  You know, one of the things I will mention to Mr. Davis 

 22 and then we can have more discussion to chew on is the 

 23 continuous levies that have been placed with regards to safety 

 24 forces and the Road Department.  Those originally, one was at 

 25 a 2 mill, the other was at 4 mill.  Those actual effective 

 26 millages, what's really being collected -- because now more 

 27 and more houses are being built in Concord Township -- what is 

 28 actually being now taken out of your taxes now is more like 

 29 1.8 for the 2 mill and the 4 mill is down to like, you know, 

 30 3.5.  
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  1 And so when I mentioned before on some of the 

  2 disadvantages to the Concord Township staff here in spending 

  3 your tax dollars is that they actually collect less and less 

  4 dollars each year on those continuous levies.  The 

  5 disadvantage is that you don't, you don't get to go and renew 

  6 those.  And I appreciate going back and doing those things but 

  7 those, those decisions on those continuous levies were made on 

  8 dollars and cents that were continued to be renewed and 

  9 renewed and renewed by Concord's residents.  And so those 

 10 dollars, that's why those were put in as continuous.  You 

 11 know, the Fiscal Officer would prefer that they be voted on 

 12 every five years because then that would gain more dollars and 

 13 cents to the coffers.  

 14 MS. DAWSON:  Right.

 15 CHAIRMAN MALCHESKY:  But there was some reason to 

 16 have some stability.

 17 With regards to, you know, other tax levies -- and 

 18 you can go through them and I will provide whatever 

 19 information I can on those things -- the effective millage 

 20 rates have continued to drop on some of our tax dollars.  So 

 21 then, you know, the reason why other taxes went up is there 

 22 was just other entities that were voted in, and the general 

 23 population has decided on what to do.  

 24 We will be very serious about making sure that, when 

 25 we put a package together to pay for these fire stations, that 

 26 it comes from, you know, various baskets.  And certainly the 

 27 JEDD will be a component of the dollars and cents that will go 

 28 there.  TIFs, which is tax increment financing on certain 

 29 commercial properties, will be an additional way to bring some 

 30 of those dollars there.  With regards to alternative areas, 
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  1 stormwater may be some other place that we will be able to -- 

  2 Hopefully, when we do Fire Station 2, some of the problems we 

  3 have with stormwater may be able to be collected behind that 

  4 fire station in a retention basin and that will be able to add 

  5 to that.  

  6 I promise, since I do have the fire chief here, if 

  7 there is anything else they want to say, I will be more than 

  8 happy to let them speak on that.

  9 DEPUTY CHIEF TERRIACO:  I am good.

 10 CHIEF SABO:  No, thank you.

 11 CHAIRMAN MALCHESKY:  Administration?

 12 MR. ROSE:  No, sir.

 13 CHAIRMAN MALCHESKY:  Connie?  

 14 MS. LUHTA:  No.

 15 CHAIRMAN MALCHESKY:  Mr. Dondorfer?

 16 MR. DONDORFER:  No.

 17 CHAIRMAN MALCHESKY:  Okay.  New business, we have 

 18 Resolution 2019-14, engagement letter with PFM Financial 

 19 Advisors LLC for planning, advising, and policy development 

 20 and services related to a debt issuance.  Again, I will just 

 21 remind everybody that this Resolution 2019-14 is to gather 

 22 information with regards to a bond.  So an alternative to a 

 23 five-year levy or an alternative to a continuous levy would be 

 24 a bond levy and we will try to gather more information. 

 25 If we do have a special meeting that we will 

 26 announce, it may be to send some information to the Auditor 

 27 for review and that would require affirmative action by this 

 28 Board, as will B, C, D, E will.  

 29 And so I will entertain a motion on that. 

 30 MS. LUHTA:  I move that we approve Resolution 
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  1 2019-14.

  2 MR. DONDORFER:  I'll second.

  3 CHAIRMAN MALCHESKY:  All in favor say "aye."

  4 (Three aye votes, no nay votes.)

  5 CHAIRMAN MALCHESKY:  Resolution 2019-11, declaring 

  6 it necessary for a levy of .9 mill, additional continuous tax 

  7 levy.  Again, this is not to place that matter on the ballot.

  8 MS. LUHTA:  No.

  9 CHAIRMAN MALCHESKY:  But this is to send to the 

 10 Auditor for them to give us dollars and cents on what those 

 11 dollars and cents would incur.

 12 MR. DONDORFER:  I will make a motion to approve 

 13 Resolution 2019-11.

 14 MS. LUHTA:  Second.

 15 CHAIRMAN MALCHESKY:  All in favor say "aye."

 16 (Three aye votes, no nay votes.)

 17 CHAIRMAN MALCHESKY:  All right.  A motion to adopt 

 18 Resolution 2019-12 will be entertained.  This would be 

 19 declaring it necessary, a levy for a 1.0 mill additional levy.

 20 MS. LUHTA:  So moved.

 21 MR. DONDORFER:  Second.

 22 CHAIRMAN MALCHESKY:  All in favor please say "aye."

 23 (Three aye votes, no nay votes.)

 24 CHAIRMAN MALCHESKY:  Resolution 2019-13, this would 

 25 be declaring it necessary for a levy of a .11 mill additional 

 26 levy.

 27 MS. LUHTA:  So moved.

 28 MR. DONDORFER:  Second.

 29 CHAIRMAN MALCHESKY:  All in favor say "aye."

 30 (Three aye votes, no nay votes.)

34



  1 CHAIRMAN MALCHESKY:  I will entertain a motion to 

  2 have legal counsel research a resolution to terminate a 

  3 continuous levy if the purpose of that no longer exists, i.e. 

  4 if we had a levy that was continuous for the construction of 

  5 fire stations and that those fire stations were paid off and 

  6 no longer existed, that would be terminated, and whether or 

  7 not this Board or it would require additional Board to make 

  8 that motion.

  9 MS. LUHTA:  So moved.

 10 MR. DONDORFER:  Second.

 11 CHAIRMAN MALCHESKY:  All in favor say "aye."

 12 (Three aye votes, no nay votes.)

 13 CHAIRMAN MALCHESKY:  We have a vote for a letter to 

 14 Lake County Department of Utilities for deferment of a 

 15 sanitary sewer assessment for Parcel Number 

 16 08-A-020-0-00-029-0.

 17 MS. LUHTA:  So moved.

 18 MR. DONDORFER:  Second.

 19 CHAIRMAN MALCHESKY:  All in favor say "aye."

 20 (Three aye votes, no nay votes.)

 21 CHAIRMAN MALCHESKY:  Motion for a conditional offer 

 22 of employment to Matthew Collins, part-time firefighter/EMT 

 23 Basic pending background check and physical.

 24 MS. LUHTA:  So moved.

 25 MR. DONDORFER:  Second.

 26 CHAIRMAN MALCHESKY:  All in favor say "aye."

 27 (Three aye votes, no nay votes.)

 28 CHAIRMAN MALCHESKY:  A motion will be entertained 

 29 for a Fire Department conditional offer of employment to Noah 

 30 Smith, part-time firefighter/EMT basic, pending background 

35



  1 check and physical.

  2 MS. LUHTA:  So moved.

  3 MR. DONDORFER:  Second.

  4 CHAIRMAN MALCHESKY:  All in favor say "aye." 

  5 (Three aye votes, no nay votes.) 

  6 CHAIRMAN MALCHESKY:  A motion will be entertained 

  7 for the Fire Department to approve a promotion of Margaret 

  8 Lalka to firefighter 1 effective June 5, 2019.

  9 MS. LUHTA:  So moved.

 10 MR. DONDORFER:  Second.

 11 CHAIRMAN MALCHESKY:  All in favor say "aye." 

 12 (Three aye votes, no nay votes.)

 13 CHAIRMAN MALCHESKY:  A motion to accept the 

 14 resignation of part-time firefighter/paramedic John Angelo 

 15 effective June 10, 2019.

 16 MS. LUHTA:  So moved.

 17 MR. DONDORFER:  Second.

 18 CHAIRMAN MALCHESKY:  All in favor say "aye."

 19 (Three aye votes, no nay votes.)

 20 CHAIRMAN MALCHESKY:  Let me add an additional note.  

 21 I would ask that the Legal Department determine whether or 

 22 not, once we receive a resignation, that we can accept -- it 

 23 can be accepted immediately, without Board approval, by 

 24 Administration.  If we can just check on that, Mr. Lucas.  

 25 I would entertain a vote for a Fire Department P.O. 

 26 to Countryside for repairs and maintenance not to exceed 

 27 $20,000.

 28 MR. DONDORFER:  So moved.

 29 MS. LUHTA:  Second.

 30 CHAIRMAN MALCHESKY:  All in favor say "aye."
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  1 (Three aye votes, no nay votes.)

  2 CHAIRMAN MALCHESKY:  I would move for a roll call 

  3 vote, Mr. Administrator, to go into executive session for 

  4 purposes of sheriff contract negotiations and employee 

  5 compensation.

  6 MR. ROSE:  Very well.  A vote on the motion to 

  7 adjourn into executive session.  Mrs. Luhta?  

  8 MS. LUHTA:  Yes.  

  9 MR. ROSE:  Mr. Dondorfer?  

 10 MR. DONDORFER:  Yes.

 11 MR. ROSE:  Mr. Malchesky?  

 12 CHAIRMAN MALCHESKY:  Yes.

 13 MR. ROSE:  We are in executive session.

 14 CHAIRMAN MALCHESKY:  All right.  We are going to go 

 15 into executive session.  I am not sure how long we will be in 

 16 there.  We will come out.  You will see that we will deal with 

 17 the remaining portion of the agenda.  You are welcome to stay 

 18 or you are welcome to leave.  I will remind anybody who will 

 19 still want to have continued discussions regarding anything, 

 20 feel free to give us a call.

 21 MS. LUHTA:  Right.

 22 CHAIRMAN MALCHESKY:  My cell phone number is 

 23 available.  My office is right in Painesville.  I don't have a 

 24 problem sitting in my office and having a conversation with 

 25 you.  I have no problem meeting with you at your house, 

 26 meeting with you at Town Hall, after hours, morning hours.  So 

 27 please feel free to take advantage of that.  

 28 (Whereupon, the Board went into executive session at

 29 8:34 p.m. and returned from executive session at

 30 9:03 p.m.)
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  1 CHAIRMAN MALCHESKY:  Okay.  I am going to gavel.  

  2 We're back in session.  We can do a roll call coming back out 

  3 of executive session.

  4 MR. ROSE:  Mrs. Luhta?  

  5 MS. LUHTA:  Yes.

  6 MR. ROSE:  Mr. Dondorfer?  

  7 MR. DONDORFER:  Present.

  8 MR. ROSE:  Mr. Malchesky?  

  9 CHAIRMAN MALCHESKY:  Yes.

 10 MR. ROSE:  They're all present, sir, and we are out 

 11 of executive session.

 12 CHAIRMAN MALCHESKY:  So we were in executive session 

 13 for purpose of the sheriff's contract, sheriff's contract 

 14 negotiations, employee compensation.  We're now returning.  

 15 I will entertain a motion for Resolution 2019-15 for 

 16 the approval of the Lake County Sheriff's contract as 

 17 reviewed.

 18 MR. DONDORFER:  I will make the motion to approve 

 19 the Resolution 2019-15.

 20 MS. LUHTA:  Second.

 21 CHAIRMAN MALCHESKY:  All in favor say "aye."

 22 (Three aye votes, no nay votes.)

 23 CHAIRMAN MALCHESKY:  I will entertain a motion on 

 24 the Administrator's contract as the legal counsel has modified 

 25 and consistent with those modifications.

 26 MS. LUHTA:  So moved.

 27 MR. DONDORFER:  Second.

 28 CHAIRMAN MALCHESKY:  All in favor say "aye."

 29 (Three aye votes, no nay votes.)

 30 CHAIRMAN MALCHESKY:  With regards to midyear reviews 
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  1 on employee compensation for the stepped employees that are 

  2 due for those midyear review, employee compensation -- Do we 

  3 have their names?

  4 MS. LUHTA:  No, the positions.

  5 CHAIRMAN MALCHESKY:  Oh, positions.

  6 MR. ROSE:  Zoning Inspector, office coordinator/H -- 

  7 I am sorry -- office coordinator/administrative assistant, and 

  8 HR coordinator/financial assistant.

  9 MS. LUHTA:  Okay.

 10 CHAIRMAN MALCHESKY:  Do you have a motion?  

 11 MR. DONDORFER:  I will make a motion.

 12 MS. LUHTA:  Okay.  I will second it.

 13 CHAIRMAN MALCHESKY:  All in favor say "aye."

 14 (Three aye votes, no nay votes.)

 15 CHAIRMAN MALCHESKY:  Okay.  Future meetings and 

 16 announcements, although --

 17 MR. ROSE:  Mr. Malchesky, I apologize.  You are 

 18 going to need to vote to move the July 3rd meeting, should the 

 19 Board choose to do so.

 20 CHAIRMAN MALCHESKY:  Okay.  I am going to have that.  

 21 So I would like to move the July 3rd meeting, that will be 

 22 at -- Hold on here.

 23 MR. DONDORFER:  Ten.

 24 CHAIRMAN MALCHESKY:  I think we set it at 10:00, 

 25 too.  I would like to move the July 3rd meeting for Concord 

 26 Township Trustees to 10:00 a.m., thus having office hours at 

 27 9:00 a.m.  So I would like to move the July 3rd from office 

 28 hours starting at 9:00 a.m. and we will move into the regular 

 29 meeting at 10:00 a.m. for July 3rd on that holiday.

 30 MS. LUHTA:  Okay.  All right.
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  1 CHAIRMAN MALCHESKY:  Do I have a motion?  

  2 MR. DONDORFER:  I will make a motion.

  3 MS. LUHTA:  And I will second it.

  4 CHAIRMAN MALCHESKY:  All in favor say "aye." 

  5 (Three aye votes, no nay votes.)

  6 CHAIRMAN MALCHESKY:  Other announcements:  Summer 

  7 Concert is tomorrow, 7:00 p.m., and that's Horsefeathers; 

  8 On Thursday, June 27th, the Summer Concert Series is 

  9 the Family Dog Band; 

 10 We will have a staff meeting here at Town Hall on 

 11 June 28th at 9:00 a.m.; 

 12 And then Zoning Commission meeting on Tuesday,    

 13 July 2nd at 7:00 p.m.; 

 14 And, again, our July 3rd office hours will start at 

 15 9:00 a.m., at 10:00 a.m. will be our Trustees meeting.  

 16 Anything else for the good of the order?

 17 MR. DONDORFER:  No.  I am good.

 18 CHAIRMAN MALCHESKY:  No.  Anything else, Connie?  

 19 MS. LUHTA:  No.

 20 CHAIRMAN MALCHESKY:  Okay.  We will close this 

 21 meeting.

 22 (Whereupon, the meeting was adjourned at 9:07 p.m.)
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