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On behalf of the outstanding firefighters and administrative staff, it is my pleasure to submit the 2016
Annual Report of the Concord Township Fire Department.
I am honored to have been selected after a nationwide search to serve as your next Fire Chief, beginning
on January 3, 2016. Concord Township and this fire department have been my work home since 1999
when I began as a part-time firefighter and paramedic. In 2003 I was hired as a full-time
firefighter/paramedic and in 2005 promoted to the rank of Lieutenant.
In 1997 I received my Associates of Applied Science in Fire Protection Technology from the University of
Akron. In 2014 I completed my Bachelor of Science in Public Safety Management Summa Cum Laude from
Franklin University. My education continues as I will complete the Ohio Fire Executive program from the
Ohio Fire Chiefs’ Association in June of 2017. This is a two-and-a-half-year program focusing on leadership
development of tomorrow’s fire leadership in Ohio.
The Concord Fire Department completed many of the goals that we set out for in 2016. The most
significant were related to seeking alternative funding for specific projects to promote the health and
safety of the fire department staff. The first was to complete a joint grant with the City of Mentor and
Perry Joint Fire District from FEMA for the replacement of our self-contained-breathing-apparatus (SCBA)
units. These have a life of just ten years and were in need of replacement. Concord’s share of this grant
was $235,760, with 10% out of pocket. The second FEMA grant awarded in 2016 was for a system to
capture diesel exhaust directly from the vehicles while they enter and leave the stations and removing it
from the buildings. The fire department received $80,834.00 with 5% out of pocket. Administrative
Assistant, Karen Pirc, and Deputy Chief, Ron Terriaco were instrumental in the successful procurement of
this funding.
The fire department was in a position to replace two of its vehicles in 2016. The fire chief vehicle was
replaced with a 2017 Ford Interceptor. It was also necessary to replace the special rescue vehicle housed
at Station #2 with a 2017 GMC pick-up truck. These two purchases allowed us to rotate our vehicle stock
and sell off many of the surplus equipment of the department.
With EMS billing becoming an essential element to our funding, it was necessary to evaluate our
relationship with third party billing companies. The fire department, with the approval of the Township
Trustees, entered into an agreement with EMS Management Consultants of North Carolina to provide our
EMS billing. This was done at a 2% savings over the previous contract and has been very successful.
The Concord Township Trustees entered into an agreement with the Ohio Fire Chiefs’ Association to
provide a Facility Assessment and Fire Station Location Analysis for the department. Both Station #1 and

#2 were built in the mid-1960’s and are showing signs of age. With the significant growth in the Township
since that time, it is important to ensure that the fire stations are still located in the best possible location
to serve the businesses, residents, and visitors of Concord Township.
Space limitations at both stations force us to house response vehicles at off site locations. Having to travel
to pick up resources before we are able to deploy them leads to a longer response time and a potential
delay in arriving to those that summon us for assistance. Many of our vehicles are stored outdoors yearround. This leads to maintenance issues, especially in the winter months. Additionally, the design of our
stations does not meet the current guidelines for effective response or healthy lifestyle for our firefighters,
staff, or visitors.
Unfortunately, as time progresses, so do our needs to provide excellent service to those we have sworn
to protect. The results of the facility study will be available in mid-2017. We anticipate that the study will
provide the Township with valuable information from which to base future decisions. The Concord
Township Fire Department would like to extend an open invitation to anyone who would like to visit the
fire stations to get a direct view of our current conditions.
As we move forward into 2017, the fire department has many goals. These goals include the continual
hiring of part-time firefighters, research the possibility of adding three additional full-time firefighters,
increase the capabilities of our Fire Prevention Bureau by adding a full-time fire inspector and replacing a
rescue pumper.
I want to thank the residents of Concord Township, the Township Trustees and Fiscal Officer, Concord
Township Staff, and the members of Concord Township Fire Department for your strong support during
my first year as chief. I am not in this position for my own success but for the success of this organization.
My door is always open and it is my pleasure to serve you in any way possible.
Yours in Safety

,
Matthew R. Sabo, Fire Chief
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Lt. Calhoun
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Lt Homovec

A Shift Officer
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B Shift Officer
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A Shift Station 2
CPR, Car Seats
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Scheduling

FF Joe Gigliotti
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FF Vlach
SCBA, Ladders,
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Hydrants

FF Warner
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Lt. Kovats
New Hires

Quartermaster
FF White
Radios, Paging

FF Yoder
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Years of Service Completed
CHIEF
Matt Sabo
DEPUTY CHIEF
Ron Terriaco

18
34

LIEUTENANTS – FULL TIME
Wallace Brainard
Dennis Calhoun
Tyrone Bilal
Michael Homovec
Michael Fearing
Michael Biddell

LIEUTENANT – PART TIME
20 Douglas Bode
19 John Kovats
17 Joseph Warner
17
15
14

FIREFIGHTERS – FULL TIME
Timothy Vlach
Luigi Ianiro
Richard Warner
Richard Sheppard
Adam White
Michael Lerman
Troy Yoder
Robert Ivancic
Joseph Gigliotti

FIRE INSPECTORS
Kenneth Avram
John Pitchler

27
23
20

FIREFIGHTERS – PART TIME
18
15
13
12
11
11
11
11
7

Christopher Cimperman
William Telfer
Nathan Preuer
Brian Horvath
Mark Snyder
Chad Russell
Richard Strunk
Shawn Rodeheaver
David Folk
Brian Cassidy
Joseph Villani
Brian Valletto
Brian Smith
Kevin Bruening

FIREFIGHTERS – PART TIME
31
22
20
19
18
15
15
15
13
8
8
8
6
6

Brian Fleming
Michael Celiga
Anthony Marut
Kristopher Keyes
John Angelo
Mario Fioritto
Edward Shannon
Austin Leovic
Daniel Fruh
Dylan Murrey
John Sweeney
Luis Salas
Bryan Swetel
Leonard Meek
Callahan Henderson
ADMINISTRATIVE ASSISTANT

5
5
4
4
4
3
3
2
1
1
1
1
1
<1
<1

10

Karen Pirc

17

FIRE INSPECTOR/EDUCATOR
7 Kenneth Weidig
<1

2016 Personnel Milestones

RETIREMENTS
Fire Chief
Mike Warner

PROMOTION to
FULL TIME
Rich Sheppard

Firefighter/Paramedic
Kathy Nieman

NFA – Fire Executive
Program
Joe Warner

PROMOTION to
PART TIME REGULAR

Mario Fioritto
Daniel Fruh
Ted Shannon

EDUCATIONAL CERTIFICATIONS

TACTICAL MEDIC
Luigi Ianiro

FIRE INSPECTOR

Robert Ivancic
Rick Warner

NEW HIRE
FIRE INSPECTOR
John Pitchler

FIRE OFFICER I

Kevin Bruening
Brian Fleming
Joe Gigliotti
Rich Sheppard
Joe Villani

Hiring

During the course of 2016, four new part-time firefighters were hired,
John Sweeney
Jeff Buehner
Leonard Meek
Callahan Henderson
Several members resigned or took leave (LOA) during 2016,
Brandon Shrewsbury
Steve Drapp
Lance Powers
Jeff Buehner
One video assessment test was given in May. Several candidates from this test were interviewed
and are on the list to be hired during 2017. The joint hiring committee, consisting of Concord
Township, Madison Fire District and Perry Joint Fire District, entered into a year to year contract
with the National Testing Network (NTN) for the purpose of testing applicants. The video
assessment test will now be given by NTN at one of the predesignated locations. Test scores will
be available to all joint committee departments. Applications will only be available online and
can be downloaded from the websites for all Departments involved.

Scheduling
Creating a staffing schedule to maintain a daily minimum of eight personnel on duty is sometimes
a juggling match. Scheduling of the part-time firefighters is not just throwing names at blanks on
the schedule. It is matching talents, experience, strengths and weaknesses to get a good mix that
benefits the citizens we serve, and the members of the department.
2016 has been quite a challenging year for filling the schedule. Some of the firefighters we relied
upon heavily to fill shifts in the past have moved on to full-time jobs elsewhere. In an effort to
effectively keep our staffing at adequate levels, we have re-instituted a system of “dependable”,
part-timers who commit to every other shift on one of the three shifts (A, B, and C).

Health and Wellness
In 2016 the Health and Wellness program was again spearheaded by Joe Gigliotti. The program
purchased a few upgrades of equipment and also submitted budget requests for new equipment.
The goal is to improve on the equipment that we have and also give the members of the
department access to many different types of exercise opportunities.
The equipment that we received from the Perry Community Fitness Center last year, was placed
into service in 2016. All machines were assembled once we located all of the weights that went
with them. Accessories had to be purchased for the lat machine. All equipment is operable and
still located in the Fire Prevention building.
The equipment that we have is starting to age and show wear. The benches are starting to wobble
and the pad covers are torn, the treadmill at Station 2 will not go above a certain speed and the
tread is starting to slip while running at higher speeds on the treadmill at Station 1.
Quotes have been received for replacement of both benches and treadmills at each station for
approximately $12,000. This high quality equipment, includes great warranties, 20-year life
expectancy and anticipated to withstand the heavy amount of use they would receive.
By upgrading our equipment, we will be setting ourselves up for success for the future of Health
and Wellness in the Department. New equipment will provide our members with a safer workout
environment and may encourage more members to use the facilities. We in turn can then expect
to have a healthier future for our firefighters.
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Donations

Recycling

Grants

• $365 smoke detectors- received from
residents enrolled in the smoke detector
program
• $400 other misc. donations received
• $422 aluminum can collection
• $940 Fire Training Grant
• $2,500 EMS Equipment Grant
• $80,834 FEMA AFG Grant (Ventilation)
• $235,760 FEMA AFG Grant (SCBA)
• $10,675 Firehouse Subs (Smoke Alarms)

The department actively sought alternative funding sources in 2016
The Fire Training Grant covers the costs of specific fire related training and is funded by Ohio State Fire
Marshall. In 2016 this grant funded the training for 2 of our firefighters to become certified as fire safety
inspectors.
The EMS Training and Equipment Grant was awarded by the Ohio Department of Public Safety, Division
of EMS. These grant funds cover expenses from July 2016 to June 2017 and were used to purchase heart
and pulse oxygen monitoring equipment.
The purpose of the FEMA Assistance to Firefighters Grant (AFG) is to enhance the health and safety of the
public and firefighting personal and to provide a continuum of support for emergency responders
regarding fire, medical and all –hazard events. This is a highly competitive, discretionary program. In 2016
the department received $80,834 for the purchase of exhaust capture and removal systems for both fire
stations. These mechanisms keep vehicle exhaust from entering the stations, reducing the health risks of
these fumes to our department members and station visitors. In addition, the department entered into
a regional AFG grant application, spearheaded by Mentor Fire Department. This AFG grant awarded
Concord with $235,760 for the purchase of SCBA. These new breathing units bring us into compliance
with the updated National Fire Protection Association equipment safety standards.
The Firehouse Subs grant is privately funded by the Firehouse Subs Public Safety Foundation. This grant
awarded the department 500 dual sensor smoke detectors, valued at $10,675. These detectors are being
installed in our resident’s home via our smoke detector program.

Fire Prevention
Concord Township’s Fire Prevention and Education Bureau, under the direction of Ron Terriaco, Deputy
Fire Chief, is staffed by 3 individuals who bring years of firefighting, EMS, fire inspection and fire education
to our department.

Fire Education
Our primary fire educator, Ken Weidig, continues to provide hands on instructional programs to not only
businesses but our senior residents, religious and civic groups and our schoolchildren and their families.
Weidig is also a fire inspector and is responsible for licensing inspections of assisted living facilities and
residential foster homes.

October 2016 Fire Prevention Month
9 Schools

14 days

3 institutions

Schools
1110 Students
Public Assembly
550 children

173 adults
300 adults

There is a heavy focus on fire education in the schools in the fall, in conjunction with October’s Fire
Prevention Week. In 2016, school programs were given to preschool, kindergarten, and 1st thru 3rd grades.
Age appropriate videos were shown for each grade level, with demonstration of fire fighter gear and/or
EMS equipment and tour of fire truck and rescue squad. In 2016 overall, 31 programs were provided in
Concord Township schools and day cares and for civic and religious groups.

St Gabriel School Hero's Appreciation Day

Lock Box Program
Weidig initiated our residential lock box program in 2010. 2016 was an active year for this program with
30 new lock boxes installed. Five boxes were removed in 2016, bringing the total to over 90 Concord
Township households with lock boxes. In 2016, we responded 27 times to households having lock boxes.

Inspections
There are an estimated 400 public and commercial occupancies in Concord Township and the
Fire Prevention and Education Bureau sets a yearly target to inspect every occupancy at least
once a year and educational occupancies multiple times during the year. In 2016 the Fire
Prevention and Education Bureau performed approximately 1007 inspections and educational
activities. We continue to work closely with the State Fire Marshal’s Office in performance of
state inspections of the hotels, nursing homes, and medical facilities in Concord Township.
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Fire inspectors are called upon for a wide variety of purposes.
We categorize 10% of our inspections as “Other”. These
inspections may entail simply updating our contact
information or assisting at a public fireworks display.

Other Inspections
Contact info update
Consultations
Site
Fire protection
Fire Pumps
Knox Box (commercial)
Emergency Generator
Tent/Canopy
City
Special
Public Event
Fireworks

Total by Type
28
25
10
7
2
3
1
2
1
2
2
2

Inspector Ken Avram

Inspector Ken Avram and
Inspector John Pitchler serve
primarily as fire inspectors.

Inspector John Pitchler
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All members of the fire prevention bureau work together to keep our commercial buildings fire safe
from the onset of a new building project through completion and continuing with yearly inspections.
Deputy Chief Terriaco is the first point of contact
within the fire department for new construction
projects. The department’s goal is to make
businesses in Concord succeed and collaboration is
key. Terriaco performs a site plan review, looking at
locations of water lines, hydrants, fire department
connections, fire department access to building and
compliance with fire codes compliance. The next
step is plan review of drawings focusing on building
materials used, sprinkler and fire alarm systems, and
egress for example. Deputy Chief Terriaco then
begins working with the contractor as actual
construction begins, following up on code compliance and reviewing any changes from original plans.
Chief Terriaco works closely with the Concord Township Zoning Department throughout the entire
building process.

Pre-Plans
Pre-plans were added throughout the year as new facilities opened. Following building inspections and
walk-throughs, the current preplans were updated to reflect any modifications. Plans that were added,
updated or changed names include:
Capra Business Center
Concord Continuing Care Campus
Consultants in Gastroenterology
Embers Custom Fireplace

Gristmill
Concord Village Assisted Living
Concord Plaza
Purple Poochie

Smoke Detectors
2016 was a very dynamic and progressive year for the Smoke Detector Program.
This year through hard work and diligence, Concord Township Fire Department
received a grant from Firehouse Subs in Mentor for 550 dual sensors
(photoelectric and ionization) smoke detectors, along with 550 ten-year lithium
batteries. It is our intent to install these 550 detectors and batteries in the homes
of our residents in 2017.
The inspection and installations of smoke detectors are completed on-duty,
eliminating overtime which saved the fire department time, money and
resources. Most of the smoke detector installations and inspections are
completed on duty by Lt. Tyrone Bilal, Firefighter Brian Cassidy, Firefighter Shawn Rodeheaver. Firefighter
Rodeheaver replaces Firefighter Brian Fleming who gained full-time employment with a neighboring fire
department. Firefighter Cassidy is in charge of covering the residents in Station 1 area; Firefighter
Rodeheaver is in charge of covering residents in
Station 2 area.
Along with our current program participants,
we have had several new additions to the
program. In 2016 we entered numerous
Concord Township homes, checked and/or
changed batteries as needed, installed either
detectors purchased by the residents or our
dual sensor detectors with 10-year lithium
batteries and conducted home safety
inspections. The dual sensor detectors and 10year lithium batteries alone will be a cost saving
measure in the thousands of dollars for the township in regards to safety and cost effectiveness.
The smoke detector program was also able to collect hundreds of dollars in donations from our generous
residents, which is greatly appreciated! The money donated is used to educate our residents on fire safety
through our Fire Prevention/Education Department.

In 2017, members of the Concord Township Smoke Detector Program in collaboration with Auburn Career
Center High School students, will produce a smoke detector video to promote fire safety in the
community. Along with this video we will promote fire safety by accomplishing the following goals:
 Enroll more of our residents into our highly successful smoke detector program and
continue to educate existing residents on fire safety.
 Canvas all of our multi-family dwellings and single family dwelling with advertisement so
we can install the 550 dual sensor smoke detectors along with 10-year lithium batteries
we received from Firehouse Subs.
 Broadcasting our new smoke detector video on Concord Township Community Access
Channel, and continue to promote our program in the Township newsletter the
“Grapevine”.
 Conduct more home safety inspections, to ensure our residents are living in a safe and
conducive environment.
It’s one of our goals to prevent the tragic stories we continue to hear in the news of countless Americans
senselessly dying in house fires due to lack of working smoke detectors. That is something that we, the
members of the Concord Township Fire Department, never want to happen in our community. So we will
continue to make fire prevention/education and smoke detector awareness a key factor to our residents.

Car Seat Installations
2016 provided another great year for our five Child Passenger Safety Seat Technicians to educate and
assist the residents of Concord Township. Our technicians focus is on ensuring the wellbeing of children
while riding in passenger vehicles. Concord Township Fire Department continues to partner with local
daycare centers to host seat check events where parents can have their seats inspected and ask any
questions regarding the safety of the children. During such events, technicians also have the opportunity
to provide families with literature and information pertaining to common installation errors and any
changes in child safety recommendations. Concord’s 2016 Safety Day gave residents another opportunity
to have safety seats inspected and ask questions. Lastly, residents can call the station and set a time for
a safety seat technician to assist with any of their safety seat concerns.

CPR
Concord Township Fire Department currently has eight American Heart Association (AHA) certified Basic
Life Support (BLS) instructors. Our instructors provide the EMS staff with the necessary training and
education to ensure all members are maintaining current BLS certification. The goal for our CPR program
is to provide training and education to the resident and local businesses at the bystander level. Class
participants gain knowledge and confidence in administering high quality CPR, AED usage, First-Aid skills,
and assisting choking victims. Throughout the year, instructors taught 11 classes to residents and local
businesses needing AHA bystander CPR and First-Aid training.

Maps
In 2016, the only changes to the apparatus map book were the addition of new addresses. Seventy-seven
new addresses were assigned to new homes, reflecting the growth of the Township. Judges Court was the
only new residential street completed in 2016. This road is located off Morley Road, across from
Knightsbridge and Browning Court. This new street has 14 lots available for new homes. Roads in the
Summerwood development are closer to completion, with a new cul de sac added off of Summerwood.
The use of a new application for smartphones and tablets has been a great tool for the members of the
department. The application, Active 911, was brought to the department by Adam White. This application,
used for all calls, is extremely useful for mutual aid calls as it provides directions and locations of hydrants.
We are still working with the county GIS department and Concord Township Zoning Department. This
continuing collaborative effort by all departments allows us to better serve the residents of Concord
Township.

EMS
Firefighter Joe Gigliotti has completed his 2nd year as EMS Coordinator for the department. We were
awarded another grant from the Ohio Department of Public Safety used to fund new equipment for the
department. In 2016 we continued reporting to the Ohio Bureau of Workers Compensation for the Power
Cot installed in 1312, Squad 1322 has been replaced and we have renewed our license to be a Con-Ed Site
through the state.
Every year our department with the help of Karen Pirc apply for a grant through the state of Ohio. Every
year we are awarded a set amount of money that we can use to upgrade equipment, buy new equipment,
or simply use towards educating members of our department. In 2016 we were awarded $2500.00. These
funds were used to purchase new manual blood pressure cuffs and sphygnomometers, stethoscopes, first
responder bags for 1310 and 1327, and monitor cables for the Life Pak 15s on all 3 of our squads. We are
very fortunate to receive this money to help keep our department stay current in the ever changing world
of EMS.
After we had received the 2015 grant from the BWC it was mandatory that we fill out quarterly and yearly
reports for BWC. With the help from our Fiscal Officer, Amy Dawson and Cindy Sadler these reports have
continued. They are doing an amazing job helping us out with the reports. We will have 1 more report to
file in 2017 and this process will be completed. The cots and power loads have been a huge help and
success for the department. So far in the 1 ½ years that we have had them we have had no injuries related
to moving patients or lifting of our cots. The moving of patients has become much more efficient and safe
since the addition of our cots and power loads from Stryker.
In March the Department of Public Safety audited the department for renewal of our Con-Ed Site
certification. This audit was very thorough and we had a flawless audit. By being an EMS Con-Ed site, we
have the ability to train our members in house. In the ever changing world of EMS it is critical that we stay
up to date on all aspects of EMS. With this license it gives us the luxury to earn Con-Ed while on duty. Our
department consists of many Con-Ed instructors and 2 EMS Instructors. We work hard to stay current on
our skills and knowledge when it comes to EMS so that we can provide the highest level of care to the
community.
In 2017 we will reapply for another Ohio EMS grant to assist us to continue to have the best equipment
to perform our duties here at the department.
The American Heart Association (AHA) has once again recognized the professionalism of our EMS
providers. For the second year in a row, the we have earned the AHA Mission: Lifeline Bronze Award for
implementing quality improvement measures for the treatment of patients who experience severe heart
attacks. Concord Township Fire Department is dedicated to making our service among the best in the
country, and the American Heart Association’s Mission: Lifeline program is helping us accomplish that by
implementing processes for improving systems of care with the goal of improving the quality of care for
all acute coronary syndrome patients. We are pleased to be recognized for our dedication and
achievements in emergency medical care for all cardiac patients.

EMS Transport Statistics
2015

# of Calls

% of Calls

Lake Health- Tripoint Medical Center
Non-Transports
University Hospitals- Geauga
Cleveland Clinic- Hillcrest
Lake Health- Lake West Hospital
Rainbows Babies and Children
University Hospitals- Richmond
University Hospitals- Main Campus
University Hospitals- Ahuja
Cleveland Clinic- Main Campus
University Hospitals- Medivac

711
388
164
131
93
4
3
3
2
2
1

47.3
26.0
10.0
9.0
6.1
0.3
0.2
0.2
0.1
0.1
0.1

Total

1502

2016

# of Calls

% of Calls

Lake Health- Tripoint Medical Center
Non-Transports
University Hospitals-Geauga
Cleveland Clinic- Hillcrest Adult
Lake Health- Lake West Hospital
Cleveland Clinic- Hillcrest Pediatric
University Hospitals- Ahuja
University Hospitals- Main Campus
Rainbows Babies and Children
University Hospitals- Richmond Heights
Cleveland Clinic Main Campus
Metro
Cleveland Clinic- Euclid Hospital
University Hospitals- Geneva

721
394
145
113
101
20
11
7
7
5
3
1
1
1

47.2%
25.8%
9.4%
7.4%
6.6%
1.3%
.07%
.04%
.04%
.03%
.01%
.006%
.006%
.006%

Total

1527

TRAINING
We ended 2016 with 6,257 hours of training. The goal was to train two hours every day. As our call volume
increased coupled with other duties, it became increasingly challenging to meet that goal. Despite such
challenges, we had numerous members with 150+ hours of training. This is outstanding.
We did not acquire a structure for live burn training in 2016, which is disappointing. However, members
did attend numerous outside trainings, including:
• Hybrid & Advanced Tech Vehicles
• Fire Inspector training (2 members)
• Fire Officer I (4 members)
• TEMS
• Field Force Extrication
• Firehouse Conference
• Inspector Con-Ed
In April 2016, we began scheduled walk throughs of numerous buildings in Concord Township; these
stopped in November and December due to hydrant testing and weather condition.
For 2017, the goal is to set up at least 4 months of company
training. Each of these months will focus on a specific topic while
each week of that month will cover a topic within that specific
training. Building walk throughs will pick up again in March and
continue through October. In addition to these shift walkthroughs, we hope to collaborate with our Fire Prevention Bureau
to have our line members walking through buildings with our Fire
Inspectors. Additional training topics will include working with a
new thermal imager and hearing from an Alzheimer’s group to
learn about treatment, signs and symptoms the disease.
Training seems to be taking a back seat; it’s importance
appears to be lessoning to members. Our training Officer, Lt.
Wallace Brainard, works hard to find ways to motivate the
members to want to train as opposed to seeing it as
something they are required to do. Lt Brainard has set the
goal to increase the amount of training hours to 200+ for full
time and 100+ for part time members.
.

Mayday training

VEHICLES
1313 Station #1
1996
KME Engine (Heavy Rescue)

1315 Station #1
2005
Sutphen Engine

1325 Station #2
2010
Sutphen Pumper

2319
1991
Sutphen Aerial

At Station 2, medic unit 1322 was replaced with a Freightliner with an AEV box. The replaced medic unit
has been placed as our reserve squad and is now Medic 1332. The medic unit that was replaced as 1332
is going to be going up for auction. The new medic unit has enabled us to serve our community more
efficiently. The back is significantly larger which gives us much more room to work comfortably on our
patients, and gives the patient a more comfortable ride to the hospital. When this medic unit was being
built at AEV in North Carolina, we had the power cot’s load system delivered directly to AEV so they
could install it in the factory. When we received the unit, it was ready for us to use. All members are
very excited to have this unit in service running out of Station 2

New 1322 Station #2
2016
Freightliner AEV
Rescue Squad

1312 Station #1
2011
International AEV Squad

1332
2008 Ford Braun
Reserve Rescue Squad

1300
2016
Ford Interceptor

1310 Station #1
2012
Dodge Ram 2500

In addition to park rescues, XUV 1387 was utilized for a HAZMAT response for moving equipment and
personnel and also proved to be an important piece of equipment for a 50 vehicle pileup on Interstate
90. 1387 was on and around I -90 for approximately 7 hours during the incident. Since the crash was so
spread out, 1387 was used to recon the incident, transport victims from areas that were otherwise
inaccessible by full size vehicles, and move several pieces of equipment including generator light plants.
Additional XUV’s from surrounding communities were also requested to assist with the incident. The
XUV is well equipped, and performed as expected for all incident’s where it was needed. Plans are being
considered to add tracks in place of tires for use in varied types of terrain.

1387
2012
John Deere
XUV

FACILITIES

An inspection was completed to evaluate items that were in disrepair or requiring attention. Items that
needed immediate repair or maintenance were prioritized based on safety and importance to daily
operations. Items repaired or maintained for
safety reasons included:
Oven repair for main cooking oven
Installation of ventilation system in bays
Station generator
Rear entry door knob replaced
Bay key pad to building repaired

Items that were in need of repair / maintenance that were not directly related to safety included:
Replacement of broken blinds
Re-painting window sills
Replacement of light bulbs
Working towards LED throughout
Replacement of HVAC filters
Repair of station vacuums

A comprehensive list of other repairs /
maintenance has been established and will be readdressed in 2017 to establish a prioritized list that
meets budget availability.

Work on the storage barn located across from
Station 1 was completed. This included general
cleaning and repairing damage due to training. All
extra gear has been relocated to the barn and other
building maintenance equipment will be relocated to
the barn as well.

Hydrants
The 2016 hydrant program has been busy this year. Along with
the normal spring flushing and fall pumping we also worked to
improve the accuracy of the hydrant flow rates. New hydrant
flow test equipment was purchased that allows flows to be
measured from the steamer connection. The hydrants that have
been tested so far have shown much higher flows than had been
previously recorded. With the enormous growth the township
has been experiencing the number of hydrant is now quickly
approaching 1500. The efforts of all are appreciated in ensuring
the readiness of the hydrants.

EQUIPMENT
Computers
The county IT Department has done a great job in keeping our computers running well. In 2017, we will
look to replace a few of the older desktop computers.

Paging
CAD (Computer Aided Dispatch) continues to be a problematical topic that has yet to be implemented.
Under the current design, it would cost our department over $45,000 to implement CAD into our vehicles.
Another solution would use tablets instead of laptops for our vehicles. This option would change our
initial investment to just over $11,000 compared to the $45,000 investment as previously mentioned.
However, there would be a $36,000 investment that Central Communications would incur that they are
unwilling to do at this time. (All monetary figures are based on 2016 prices at the time they were gathered.
These numbers could change based on the current sale prices).
The implementation of CAD will continue to be a work in progress until its eventual realization. It is a vital
piece to improving the department. With CAD we will have vital information at our fingertips. Real-time
information as the dispatcher types it into their console. History of calls to the address’ we respond to,
any important information regarding the call, and even locations of certain things like key boxes that we
can access to help gain entry to houses in the event that the resident cannot unlock the doors for us. One
of the biggest advantages of CAD is the ability for us to acknowledge a call, sign in route and on scene,
without the dispatcher having to enter the time. CAD will provide a more accurate depiction of our
response times and free up a dispatcher to devote more time to speaking with callers and dispatching
other calls in a timelier manner. CAD will give a more accurate response time which will be advantageous
to us when our Insurance Services Office (ISO) grading comes around again. If we can show a reduced
response time, it can assist us with lowering our ISO rating, which in turn would help lower the tax cost to
the residents.
Active 911 has expanded its role in place of CAD. We now currently get all calls sent to the members’ cell
phones. This has been a great implementation, and has been accepted with positive response from all
members. We have been able to determine location and station response in a timelier manner. Response
times have decreased due to this implementation.

Hose
Hose testing in 2016 was completed without any problems. The process started a little later in the year

than normal but all in service hose was completed. We used the township soccer field, fire department
annex front yard, and Capital Parkway and Discovery Lane for testing. We were also able to purchase 500
feet of 3 inch 50 foot sections, 4 – 2 ½ inch nozzles and 4 – 1 ¾ inch nozzles utilizing excess funds from our
station ventilation AFG grant. This replaced hose and nozzles that were over 15 years old, which is the
recommendation of NFPA 1964. We will continue to try to replace hose and nozzles as needs arise. Yearly
hose testing is a daunting task. Firefighter Troy Yoder coordinates the yearly processes and is thankful to
everyone who helps to complete this necessary safety procedure.

Ladders
All ladders passed the
annual testing procedure.
Monthly maintenance has
kept the ladders in good
operating condition.

Radios
Both stations had the speakers and amplifiers replaced to provide better audio for the dispatching of calls.
This was a much-needed upgrade to better understand dispatch information. This will also help once the
new “heart saver” tones are implemented. The heart saver tones were designed to help reduce the stress
on the heart when the tones go off in the middle of the night to alert firefighters of a call while they are
sleeping.
One portable radio was sent back to Motorola to be fixed under a defective part claim. The service was
preformed and the Radio was returned with no cost to the Department. Several portable radios will need
to be sent to Motorola for repair in 2017 due to normal wear and tear on them throughout the years.

Station Supplies
Supply vendor State Chemical stops by each station and restocks the cleaning supplies, such as truck soap,
floor cleaner, window cleaner, laundry detergent, and disinfecting cleaner, as needed each month. Cintas
Corporation supplies each station with paper products, as needed each month. The department has a
membership to Sam’s club used to restock other supplies.

SCBA
Concord Fire Department collaborated with Mentor Fire Department and Perry Joint Fire District in a joint
application for new SCBA equipment through the FEMA Assistance to Firefighters Grant. We were
awarded the grant in 2015 and finalized purchasing of 33 brand new Scott X-3 air packs in 2016. These
units are 2013 NFPA edition. Along with the air packs, we purchased 66 air bottles, which are rated for
45 minutes working time.
Each member was issued his or her own face piece with voice
amplifier. The grant also included purchasing two RIT packs.
After extensive training, this equipment is now in-service on
all apparatus. The grant has also allowed us to purchase a fit
testing machine, which will provide us with in-house mask
testing for each member on a yearly basis.

Thermal Imaging Cameras
Four Scott Sight thermal imaging cameras were purchased
with excess grant funds. These cameras are permanently
mounted on SCBA facemasks and are used hands free. This
allows us the ability to more easily search for victims and
search for fire without having to use a handheld camera.
Both front line engines have two cameras each.

HAZMAT
The County Hazmat Team continued its growth in 2016. The team has been using grant money to
purchase new equipment to replace outdated items. Training continued each month to give all members
the required hours needed to maintain eligibility on the team. The team responded to a few incidents
this year, including identifying unknown chemicals and fires involving chemicals and hazardous materials.
All were mitigated safely. Firefighter Tim Vlach and Firefighter Shawn Rodeheaver attend monthly hazmat
team drills, which include hands-on training on equipment and simulated drills. These drills help maintain
team members’ skills and equipment familiarization.
Concords’ multi-gas meters and carbon monoxide meters have been working well with no problems to
report. We did purchase two carbon monoxide detectors, which are secured to our EMS bags in the
squads. These detectors are always powered on and will let us know if any carbon monoxide is present
when entering a structure for any EMS call. The Lake County EMA exchanges all the radiological
equipment that they issue to us every year.

QUARTERMASTER
In 2016 we purchased five sets of turnout gear and our gear specifications remained mostly the same as
they did the previous year. Gear construction remained the same as it always has following NFPA 1971.
We did change gear manufacturers for the second time in two years. Morning Pride by Honeywell, which
is the manufacturer we chose this year, is based in Ohio. The style of gear that they produce offers
enhanced safety features along with a very customized fit. This will offer our firefighters increased
comfort in a time that we find ourselves wearing our gear more and more for a wide variety of incidents.

Ongoing, our duty uniforms will remain the same as
they have for the past several years. Purchasing for
our uniforms will continue to be through Atwell’s
Police and Fire Equipment in Painesville. Over the
past several years we have established an excellent
working relationship with them and will continue to
do so.
A new and very welcomed option for uniforms in
2016 was the addition of duty polo shirts. These
shirts offer our members a comfortable option for
the summer months while still providing a very neat
and professional appearance.

Turnout gear inspections will continue this year as they have in previous years. With the help of Lion Total
Care Corporation, we are now able to certify our members in basic cleaning, utilizing our gear washer and
basic/advanced inspection procedures all free of charge. Many of our older sets of gear have exceeded
their service life and can no longer be used for structural firefighting. They will be retired from service.
Goals are to purchase five to ten sets of turnout gear next year. This is essential in our replacement
program of old gear. NFPA 1851 states that structural firefighting gear should be replaced every five years
and mandates that it must be retired from service after ten years from date of manufacture. We are
currently 100% compliant with this standard. Our current gear replacement schedule also greatly reduces
costly gear repair charges and allows the department to keep a spare supply of gear for members to use
if the current gear they were using is out of service for cleaning or decontamination.

SPECIAL TEAMS
The department continues to support 3 of its
firefighters who are members of local and
regional special rescue teams. Lieutenant
Firefighter/Paramedic Michael Fearing is a
member of the Ohio Region II Strike Team
USAR (Urban Search and Rescue).
Firefighter/Paramedic Luigi Ianiro is a TEMS
(Tactical Emergency Medical Specialist)
serving on the Lake County Bomb Squad.
Firefighter/Paramedic Adam White is a
tactical medic (TEMS) serving on the Lake
County SWAT team. (Special Weapons and
Tactics).

Call outs for team members may be within or
outside Concord Township. Firefighter White’s call
outs as part of the SWAT team involve situations
which are sensitive and often confidential in
nature. 2016 call outs for Firefighter Ianiro
included flares being washed up onto a Lake Erie
Beach, disposal of old ammunition and x-ray of
suspicious packages, for example. The Bomb
Squad was called out to sweep the Squire Facility
in Geneva to ensure a secure facility for the visiting
presidential candidate.
Lt. Fearing and the USAR Team were called out for
the Republican Convention in Cleveland.
Additional USAR incidents in 2016 involved citizens
getting injured in the Metro Parks. Fortunately,
with the addition of the XUV (1387) several years
ago, all park rescues were performed effectively
and efficiently without additional injury or stress
on the patients or rescuers.

Geauga County turbine - height = 215'

The Township supports the team members by
providing coverage during responses and also with
their attendance at mandatory trainings throughout
the year. 2016 trainings for rope rescue included rope
rescue techniques in house, Lake Metro Parks area
familiarization, and a repelling exercise with Concord
Explorer Post members.

USAR rope training and education continued with wind
turbine rescue training. As turbines continue to be
constructed in our area, our understanding of how to
safely perform rescues on these turbines continues to
be challenged. We must gain as much experience and
training as possible, to ensure that when the need
arises, we will be ready for the rescue.

